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Epsten Group

v Founded in 1991

v FTEs: 74

v Sustainability Certifications: 6

v 52% of employees identify as women

v’ 40% of employees identify as a person of
color

Mission Statement
With a core mission to create a
healthier and more prosperous
world, we focus on building
performance and occupant
productivity by emphasizing
wellness, sustainability, and net-
zero energy design considerations
to promote a more resilient future
for generations to come.
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Epsten Group

February 2023
SouthOps
64 Team Members

Principals

Bill D'Onofrio, AlA
Lauren Wallace
Darren Draper, PE

Services:

*  Architecture & Interiors
= Building Enclosures

= Commissicning

*  ESG Consulting

= Sustainability Consulting
= Building Certifications

*  Energy Modeling

= oo Design

stengroup

A Salas O’'Brien Company

Atlanta, Georgia

Savannah, Georgia

Chicago, lllinois

Markets:

*

Corporate

Commercial

Education

Hospitality

Mission Critical

Medical and Laboratories

foos and Animal Sanctuaries
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%» CUULTIVATE Empowering AEC Firms
GROWTH PARTNERS to achieve their goals for growth and change

H Strategic Planning M&A Integration

/4 : .
Creative Development ro;xox HR Collaboration




Overcoming Growing Pains
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EPS Group — CEO Recruitment Campaign

Digital Ad

Video Promoting CEO Position

We're seeking a CEO leader to be the
] driving force behind our continued L 2 E PS
I.ET s EI-EVATE growth and success. Cv GROUP EFS EPS Group, Inc. ee
THE FUTURE OF EPS GROUP G 2765 followers

Promoted

Make your mark as a leader.

Joining EPS Group as our CEO is an extraordinary opportunity to apply your
career knowledge and experience toward the continued growth and success of
ARE YOU AN ELEVATED THINKER e our company. We're ready to partner with you on our journey to becoming a
AND A VISIONARY LEADER? ‘ : | f regional powerhouse in the design, engineering, and construction space.

We're looking for you to push the boundaries of what's > v Learn more and talk with our team today!
possible in pursuit of our vision: Innovate to Elevate Lives

#CEOOpportunity #Leadership #CareerGrowth #ExecutiveRole

,3 Y #CareerAdvancement

Watchon (3 YouTube

ARE YOU READY TO LEAD AN
ENTREPRENEURIAL AND TEAM-MINDED
ORGANIZATION IN THE NEXT PHASE OF
TS JOURNEY?

Our team has spent the past five years undergoing a
transformative restructuring process and paving the way for
this next phase of growth. We're ready to partner with you on

our journey to becoming a regional powerhouse in the design,
‘e engineering, and construction space.

entrepreneurial, we're team focused, and
with that team focus, we're very driven.

- A

EPS Group's CEO Opportunity - Dream Big, Go Bigger.

Landing Page & Promotional Video
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PS Group — CEO Recruitment Campaign

LET'S ELEVATE. LET'S ELEVATE.
i s | > % EPS
GROUP - Jraa =

GROUP GROUP

LET'S ELEVATE.

¢

Looking to Push the Boundaries of
What's Possible?

Dear [Candidata Name].

EF'3 Group Iz ssarching for 8 new CEQ Lesder o serve as the driving foroe or our ongeing
growth and siieesss fallowing the planned retirement of our curment CEO K 1, wha Dear Samantha, I've: spent the last five years working with an incredible leadership team st EPS Group to
spent five years successidly buikding the taam and internal infrasiriaiure nee scabe our transform the internal siructure of the company and 'm very proud of the work we've

accomplished. The firsless efforts of our team have us resdy to expand into new services,
geographies, and markets and continue our progress towsard becoming the top design firm in
the Southwest. Az | look forwsrd to refirement, I'm excited fo exdend 8 personal invitation to you
to apply for this amazing lesdership oppartunity.

bsiness. EPS Group is excited to announce the opening of the CEOQ Leadership role at our firm. Our
current CEOQ Kathey Wagner has announced her plans to refire after five years of successfully
building the infrastructure needed to scale our growth. We're now seeking a new CEQ Leader to
take the reins and lead us into the next phase of our development.

As we ambark an this exciling new chispler, we'ns leoking for a visionary keader with a proven
track recond in innovation and a passion for driving business growth. This lsader wil be
responsible for develaping strategies o ke us o the next level hiough sxpansion in curent

rarkets and antry nlo new ones to ensune EPS Group remaing at the foredront of she industry.
EPE Group is the largest locally owned civil engineering firm in Arizona and a Top 10 fim in the

Southwest region. As we confinue to grow and expand our services, we need a leader with a
proven track record of winning in highly competitive markets and building successful teams.
This is & unigue opportunity for someone pessionate sbout building = bigger future and eager o

As a Top 10 firm in the Southwest region and the largest locally-owned civil engineering firm in
Arizena, EPS Group has a reputation for excellence and innovation. We are looking for a
visionary leader with a passion for driving business growth to build on our achievements and
lead us toward confinued success.

WHO WE ARE

EPS Graus is & multi-dissiglived civil angineering firm aBering a wide range of professianal
coapeilting servicas St land and infistnicliee development projets. Recognized as a Tag 10
fern in the Scuthwest regien 2o the largest lecally-caned chil snginesring firm in Arizena, our
talenied associstes bring experis and sxperencs indo our public and private projects

We're ready to partner with you on our journey to
becoming a regional powerhouse in the design,
engineering, and construction space.

To lesm mofe, including rofe mighiights and quaimcations:

VISIT OUR WEBSITE

eBlast 1

Make your mark as a leader.

Joining EPS Group as our CEQ is an extraordinary opportunity to apply your career knowledge

and experience toward the confinued growth and success of our company. We're ready to

partner with you on our journey to becoming a regional powerhouse in the design, engineering,

and construction space.

To learn more, including role highlights and qualifications:

VISIT OUR WEBSITE

eBlast 2

Corporate Announcement Direct Recruiting Solicitation

take on new market expansions.

Our next CEQ will have the opportunity fo lead an experienced and talented team fueled by a
reputstion for excellence and innovation. The foundation and fundamentals of the business ane
on sofid footing, now it's time to build EPS Group as a regional powerhouse in the design,
enginearing, and construction space.

Wie're excited sbout the future and nesd a leader who's not afraid fo think big and push the
boundaries of what's possible. As a proven leader backed by success, we want fo talk with you.
Please use the link below to learn more about ocur CEQ opportunity and to apply or
schedule a conversation with me.

If the timing is not right for you, pleasze feel free to share this information with trusted friends and
colleagues.

Sincerely,

Kathey Wagner
CED, EPS Group

eBlast 3
Letter from Outgoing CEO
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EPS Group — CEO Recruitment Campaign

PAID DIGITAL CAMPAIGN RESULTS

318,693 78.31% 333 $9,928.60

Total Impressions View Rate Total Clicks Total Ad Spend

EMAIL CAMPAIGN RESULTS

2,680 30.2% 219

Total Opens Avg Open Rate Total Clicks
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EPS Group — CEO Recruitment Campaign

APPLICANT SOURCES
Total Applicants Landing Page eBlast Internal Referral
Contact Form
SCREENING / INTERVIEWS
Qualified for Screening Moved to Round #1 Moved to Round #2
Interview Interview Interview

2

Unsolicited /
Recruiter

1

Hired!
(Source: Landing Page)
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