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Great Scott! The Future is Here…
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I did not pick 
this title…but I 
don’t hate it.
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How Was 2023?
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Technology Adoption Lifecycle

Where are you and your firm on your digital journey?



Survey
Your Digital Journey



Sir Henry Bessemer



Sir Henry Bessemer



Sir Henry Bessemer

Created the first 
commercially viable 

technology for the mass 
production of steel.
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Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of the written 

word.



Generative AI

Mistakes are just 
opportunities to 
learn and grow. 
We'll get it next 

time



Generative AI

To do list…
• Turn the training proposal into a presentation. Meeting 

tomorrow.
• Review revenue forecasts. Soft and hard backlog. Create 

graph.
• Generate Midtown Boys soccer team intro for first 

home game. Friday night!
• Create a graphic for SmartWIN24. Problems are just 

opportunities in work clothes.
• Create new project write-up.
• Extract project details from existing project write-ups. 

Work flow for summer interns.



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Public Speaking Notes



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Content Creation



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Data Extraction



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Presentation Creation



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Image Creation



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Data Analysis

January February March April May

Hard Backlog $     14,000,000 $12,000,000 $12,000,000 $  6,000,000 $  5,500,000 

Soft Backlog $       2,000,000 $  3,000,000 $  3,000,000 $  3,000,000 $  6,000,000 

$     16,000,000 $15,000,000 $15,000,000 $  9,000,000 $11,500,000 



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Data Visualization



Generative AI

Generative AI is the first 
commercially viable 

technology for the mass 
production of…

Public Speaking Notes



Generative AI

Generative AI is the first 
commercially viable 

technology for…

Maximizing Productivity



Generative AI

Two minutes?!?!

Well, I admire 
your confidence! 
Just remember, 
even Superman 

takes off his cape 
now and then.



Generative AI



Generative AI

Well, I'll be! You've 
got more hustle 

than a squirrel at a 
nut festival.

What will they 
think of next?



Generative AI

Prompt: A stylish woman walks down a 
Tokyo street filled with warm glowing 
neon and animated city signage. She 

wears a black leather jacket, a long red 
dress, and black boots, and carries a 

black purse. She wears sunglasses and 
red lipstick. She walks confidently and 

casually. The street is damp and 
reflective, creating a mirror effect of the 
colorful lights. Many pedestrians walk 

about.

Text to Video



great scott! the future IS here…
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What’s Next?

1. The Next GPT Better Than the Last
2. Microsoft Copilot and Similar
3. Rise of the Citizen Developer
4. Hyper Personalization
5. New Use Cases
6. Multimodal AI
7. AI Agents

Observations



Don’t Worry

There are two 
buttons I never 
like to hit: that’s 

panic and 
snooze



Don’t Worry

I’m a Prompt 
Engineer!



What Does This Mean?

What do Chocolate, Politics, and Suburban Moms Have in 
Common?
• Objectives
• Target Audience
• Messaging
• Channels
• Frequency and Timing
• Monitor and Optimize

The Game Is Changing



What Does This Mean?

What do productivity tools, 
proposals and win rates have in 
common?

The Game Is Changing



How Do We Get There?

Learning becomes 
the only true 
competitive 
advantage

Future Tool Kit

Existing App Tech

Competitive Advantage

Foundational Skills

Emerging Tech Applications

Intermediate Skills

Advanced Skills



Problems Are Just Opportunities In Work Clothes

How Do We Get There?



How Do We Get There?

The standard technology 
implementation approaches don’t 
work because…
• we’ve never implemented tech 

like this before
• we don’t speak the language
• we don’t have huge tech budgets

Solving For The Future



How Do We Get There?

However, no industry is better suited 
for this journey because…
• we are smart
• we love to learn
• we are process oriented
• we know how to break down 

complex challenges
• we know how to apply knowledge

Solving For The Future



How Do We Get There?

• People – Train and Inspire
• Process – Define and Breakdown
• Technology – Learn and Apply
• Change Management – Accelerate

Solving For The Future



How Do We Get There?

Start with your team…
• Who can help define process?
• Who can help organize your data?
• Who can help learn about 

technology?
• Who are your subject matter 

experts?

Solving For The Future



I’m a Prompt 
Engineer!

Questions?



Don’t Worry

I’m a Prompt 
Engineer!

Contact us if you want to learn more about implementing productivity 
tools or with your people, process, and technology questions.

Scott Steiding
Principal
925-413-5208
scottsteiding@productive-pursuits.com

     my kids call it Duc Suits



Bonus Slides!



How will this going to impact the 
workforce?



The Silver Tsunami is Here

How Do We Get There? By 2030, The youngest Baby Boomers 
will reach 65. We need a technology 

boost to replace aging workers.



How will this impact how we work?



Navigating the Jagged Technological Frontier

Product Development
• Ideation

• Conceptualize
• Analytics

• Persuasiveness
• Writing

Business Problem Solving
• Quantitative Data

• Customer Interviews
• Company Interviews

• Persuasiveness
• Writing

Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality
September 15, 2023



Navigating the Jagged Technological Frontier
Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality
September 15, 2023

Consultants using Generative AI 
(ChatGPT 3.5) finished 12% more 
tasks on average, completed tasks 
25% more quickly, and produced 40% 
higher quality results than those 
without. 

Centaur work has a clear line between person 
and machine. Centaurs have a strategic division 
of labor, switching between AI and human 
tasks, allocating responsibilities based on the 
strengths and capabilities of each entity.

Cyborgs blend machine and person. Cyborgs 
work in tandem with AI, moving back and forth 
over the jagged frontier, integrating their work 
efforts, not just delegating certain tasks.



Navigating the Jagged Technological Frontier
Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality
September 15, 2023

Generative AI has the potential to 
level-up the bottom half of your 
employees. Top-half performers 
demonstrated a 17% improvement, 
when using AI, while bottom-half 
performers demonstrated a 43% 
improvement. 

AI turned bottom-half performers into top-half performers



Navigating the Jagged Technological Frontier
Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality
September 15, 2023

However…AI can quickly lead to a false 
sense of security. Participants 
without Generative AI solved nearly 
85% of problems outside of current 
AI capabilities, performing 
significantly better than those relying 
on Generative AI.



How will this impact our industry?



What Does This Mean?

1. GPTs become a commodity
2. Data becomes gold
3. All technologies become easier to implement
4. Learning becomes the only true competitive advantage

Observations that may prove correct
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